
SLT Meeting 11/14/22

Attendance: N. Cruz, T. Ford, E. Garcia, J. Grant, T. Jefferson, M. Kane, E. Kehr, N. Matthew,
T. Singleton, A. Smith, M. Stack, C. Tighe, P. Yearwood

I. Upcoming Events
A. Family Math Night - 11/17

II. ASP Review
A. SMART Goal 1-

1. School has met November 15th goal
2. All teachers were given PDs on Domains 1-4
3. Next goal will be for Feb 15th
4. Dojo Store Opened -

a) Teachers should not “0” out at the end of the month
b) Allowing a system for substitutes to give dojo points

5. Walk throughs and data have been provided
6. Additional PDs have been provided as necessary

B. SMART Goal 2 -
1. School has met November 15th goal
2. Next checkpoint will be Feb 15th
3. Next iReady diagnostic will occur on December 12th
4. Teachers are being trained on the new math curriculum
5. After school program -

a) Meeting will be held for after school program teachers to create a
plan for the year based on student needs

b) 6th grade shared that they are focusing on students that they know
can be pushed “over the cusp”

c) Some positions are not staffed for after school program
d) Idea to mix grade levels - Cannot be done due to programs being at

capacity
e) Saturday program will begin soon. Targeting 3rd & 4th grade.

(1) 3rd and 4th grade teachers should begin identifying
students for the program

f) Opportunities can be made available for PDs
g) Idea for future programs - Split the year into different grade

segments; shorten the length of the program
C. SMART Goal 3 -

1. New ELA program was introduced in lieu of the originally planned
program

2. Data will be different, therefore goal completion is not exact



3. Goal is on target to be met
D. Good of Order

1. 2nd grade vacancy should be being filled soon
a) Ms. Francis will then fill in maternity leave placements in 2nd

grade
2. Resource opening is still in the process of being filled
3. Plan for BD classes being part of the school is to have a transitional coach.

A staff member should be filling this placement soon
4. Heat/Air in the building is not working correctly
5. Exterminator came during conference break
6. Security cameras are waiting to be connected


